
February 2020

Dear School Representatives:

Thank you for your continued leadership in our schools. We are grateful for your work on the tenth iteration 
of the North Carolina Teacher Working Conditions (NCTWC) Survey. Whether you are new to this role or have 
helped with every survey, we are here to support you and to ensure your school is ready. We are committed to 
providing each educator a chance for their voice to be heard and appreciate your help to reach 100% 
completion. THANK YOU for helping us reach every educator in the state.

Included in this packet are the NCTWC Survey letters to all educators in your school; each letter has a 
different, confidential access code that can be used only one time. Please make sure each educator in your 
school gets one letter in their hands. Your school has received the number of letters based on the 
headcount provided by DPI. All teachers and school-based licensed educators are included in the headcount. 

 If your headcount is not accurate, please visit www.ASQNC.com, click on the “Help” link and submit the 
electronic request form. Allow 48 hours for the adjustment to show on the website. Changes to the 
headcount must be made no later than March 31, 2020.

Please follow these instructions to prepare for the survey and to distribute the attached letters: 

 The school-based representative(s) and principal should work collaboratively to set up a schoolwide 
meeting to take place preferably before March 2 to share information about the survey with educators. 
Formal documentation of attendance is not suggested, but please talk with any staff members who may be 
absent from this meeting about the information covered. 

 Before the meeting, go to www.ASQNC.com and print the frequently asked questions; please familiarize 
yourself with the information and take a copy to the meeting. 

 At the meeting, please give a letter to each educator and review the main points of the letter with 
your educators (or read the letter aloud if you prefer). If an educator is absent from the meeting, 
please hand that person a letter at a later time. 

 Please stress the anonymity of the survey. Educators can switch letters if they prefer. 
 Encourage educators to complete the survey as soon as it opens from ANY internet-enabled 

device. (The survey opens March 2.) 
 Please do not place these letters in the educators’ mailboxes. 
 Please track real-time response rates (not answers) for your school by visiting www.ASQNC.org at any 

time during the survey window. Continue to encourage participation until your school reaches 100%. (If 
your school does not reach 40% participation, your school will not have results to use in school 
improvement planning or on the website.)

 If you desire to view the recorded webinars offered in February to leaders which shares highlights 
about the 2020 NCTWC Survey, please visit www.ASQNC.com.

Thank you for lending your voice to help shape the future of education in our state! 

With appreciation, 

Mark Johnson
NC Superintendent
@MarkRJohnsonNC


